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PRESIDENT’S REPORT

Denham was nominated in late 2020 for the Tidy Towns Award in three categories and won
the award for the Litter Prevention and Waste Management category, due to the effective
waste management system instigated by the Shire which reduces litter and contributes to the
recycling of our waste.

Included in the nomination was, the Shark Bay Bring Centre, Clean-Up Australia Day, the
Shire’s bin sticker art project, the Community Resource Centre low tide clean-up walk, Ocean
Park dive clean-up and our local War on Waste boomerang shopping bags. Congratulations to
all involved in the nomination and to all our local recyclers — keep up the excellent work!

There has been a significant influx of visitors to the Bay since the Covid-19 pandemic
commenced and State border restrictions were introduced. Whilst the positive aspect is the
amount of Western Australian tourists now aware of the amazing natural assets that Shark
Bay has to offer, the down-side is that the increased number of four-wheel drive vehicles has
added pressure on the landscape and the creation of many new tracks in the area, as well as
impacting local fish stocks.

However, the increase in visitation has certainly been a major boost for our businesses and
the local economy. Without international tourists, due to the pandemic, the demographic of
visitors and the tourism market has changed dramatically. Increased visitation has also
resulted in a higher demand for both tourist and seasonal worker accommodation and
highlighted a significant gap in regard to availability in both short and long-term
accommodation in Denham.

Annual community events such as the Winter Markets, Far Western Speedway, Thank a
Volunteer Day, Community Christmas Wonderland, Seniors Christmas Party, School Concert,
Shark Bay Fishing Fiesta and performances by the Shark Bay Entertainers were very
successful in attracting significant numbers of visitors to the Bay. The inaugural Denham
Triathlon events were held this year and will hopefully become an annual occurrence.

During January, Minister MacTiernan was in the Bay to advise of additional funding for the
Community Resource Centre and also announce the commencement of the Denham
Hydrogen Plant trial, with over $8m being committed to the project. The construction of this
first-of-its-kind plant will test the capability of hydrogen as a dispatchable power source.
Horizon Power representatives also provided presentations to the local community regarding
the proposed stages of the project.

Two local businesses, the Denham Seaside caravan park and Heritage Resort, were
recipients of State Government Regional Economic Grants to extend and/or upgrade their
facilities, with the Ngala childcare centre building also being established via this funding
avenue.

A second round of Federal Government funding of $247,391, under the Covid-19 Recovery
Plan, was allocated to the following projects — resurfacing of the multi-purpose courts, Little
Lagoon upgrades to gazebos and signage, skate park upgrade to a pump track, establishment
of a morgue and purchase of additional gym equipment.

In April, the Shire applied for $2.5m via the Building Better Regions Infrastructure Funding for
the construction of 12 new aged care units to extend the current Herald Denham pensioner
units, with an additional $20,000 being sought from Department of Communities to replace the
current roofs.
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The Shire continues to provide Community Assistance Grants to local community- based
groups in order to support and encourage them to continue to provide services and
recreational pursuits for our community members. The local volunteers within these groups
contribute significantly to our community, as well as to the wellbeing of our visitors. Thanks to
all those volunteers who freely give their time, skills and energy to enhance our enviable
lifestyle and our enjoyment of living in the Bay!

Our public facilities, including Little Lagoon, the Denham foreshore and adventure playground,
continue to attract very positive feedback from both local residents and our increasing number
of visitors.

| acknowledge the outstanding job that all the Shire staff do by continuing to provide excellent
service whilst also maintaining our community infrastructure, roads, grounds and amenities in
great condition — thus contributing to both resident and visitor enjoyment and also generating
local community pride.

Council continues to encourage new development and business opportunities in the Bay which
will ultimately lead to population increases and provide additional services, amenities and
infrastructure for the community. However, as Shark Bay’s natural assets and environment
are a major attraction for both residents and visitors, it is imperative that Council also
maintains the balance between the community’s expectations and sustainable economic
development for Shark Bay.

S
Cheryl Cowell
SHIRE PRESIDENT
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GENERAL INFORMATION

The Shire of Shark Bay is made up of two peninsulas on the western most point of Australia it
includes 1,500 km of coastline, together with some 25,000 square kilometres of hinterland. The
Bay’s main body of water covers an area of approximately 8,000 square kilometres with average
water depth of 10-15 metres and is divided by shallow banks and many peninsulas and islands.

The town of Denham, the main settlement within the Shire, is 833 km from Perth, 405 km from
Geraldton, 330 km from Carnarvon and 129 km from the Overlander turnoff on the North West
Coastal Highway. Shark Bay has a permanent population of 950 people and it is estimated that
this figure doubles during the tourist season April to October.

Shark Bay enjoys a mild climate all year round with an average temperature of 26.5 degrees
Celsius. The average annual rainfall is 228 mm, most of which occurs between May and August.

Outside Denham, settlements also exist at Monkey Mia, Nanga, Overlander, Billabong
(Wannoo) and Useless Loop. Useless Loop is a “closed” mining town located 250 km from
Denham by road or 25 km across the bay. The region’s landscapes and habitats range from
rugged sea cliffs along the coast to tranquil bays and inlets fringed with wide beaches of sand
and shells. Shark Bay has a strong community spirit with several sporting, recreational,
educational, youth, special interest groups, clubs and committees. Many of these groups
organise annual and weekly events for residents and visitors in the Shire of Shark Bay.

Tourist Attractions

Shark Bay World Heritage Discovery and Visitor Centre, World Heritage Listing, Monkey Mia,
Stromatolites, Shell Beach, Steep Point (the most western point on mainland Australia), fishing,
indigenous culture, Dirk Hartog Island, Peron Peninsula, aquaculture and Cape Inscription (first
documented landing by Europeans on Australian soil in 1616).

Local Industries
Pastoral, tourism, fishing, salt production, pearl culturing, shell grit mining.

Significant Local Events
Far Western Speedway Championship — July, Bowling Club Anniversary Meeting — July,
Denham Golf Open — August, Fishing Fiesta — May
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STRATEGIC OBJECTIVES

In order to discharge its responsibilities to the community, the Shire of Shark Bay has developed
a set of operational and financial objectives. These objectives have been established on an
overall basis reflected by the Shire’'s Vision Statement and for each of its broad
activities/programs. These objectives provide a framework for the future direction of the Shire
of Shark Bay.

Shire of Shark Bay Vision Statement

Shark Bay is a proud unified community, respecting and sharing our
pristine environment and great lifestyle.

The Council Wards

There are two Wards in the Shire of Shark Bay
o Denham Ward

o Useless Loop / Pastoral Ward
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CHIEF EXECUTIVE OFFICER’S REPORT

| am pleased to report to the Shire of Shark Bay community that during the 2020/2021 financial
year the Shire continued to provide a high level of service delivery, manage and improve Shire
infrastructure and other assets, and operate in an open, efficient, compliant and probity driven

manner.

The 2020/2021 financial year continued to present numerous challenges because of the
COVID-19 pandemic, and therefore a huge thanks goes out to the dedicated Shire employees,
contractors, and numerous other stakeholders, whose hard work ensured the continued
delivery of services to the community whilst having to deal with an extremely challenging and
ever-changing environment.

I am happy to report that the strategies implemented to minimise financial risk through the
COVID-19 environment has resulted in the Shires overall 2020/2021 financial position
remaining stable and strong.

Despite continued challenges through 2020/2021, the Shires outside workforce are to be
commended on the achievement of several key outcomes.

e The delivery of a number of key capital projects;
e A high standard of ongoing maintenance and operational activities; and
¢ Plant and equipment procurement in line the Shires plant replacement program.

The Shires Community Development Team continued to punch above its weight, providing a
high level of community engagement and delivering numerous valued and well supported
events, that catered for the demographic diversity that is the Shark Bay community.

The Shark Bay World Heritage Discovery and Visitor Centre emerged from the COVID-19
challenges of 2019/2020 to welcome 76,004 people in 2020/2021.

The Shire has again had to contend with, and overcome many challenges throughout
2020/2021, and should be proud of the ongoing service delivery to the community considering
those challenges. As the new Chief Executive Officer at the Shire of Shark Bay, | very much
look forward to working closely with the Shire team, the community and key stakeholders to
better understand and work towards achieving the communities long term economic, social
and sustainability objectives through 2021/2022 and beyond.

Dale Chapman
Chief Executive Officer
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FINANCE AND ADMINISTRATION REPORT

Overall Financial Position

The financial position of the Shire of Shark Bay remains stable irrespective of the impact of
COVID-19 due to the strategies implemented to minimise the Councils financial risk as a result
of the pandemic.

The carried forward balance as at the 30 June 2021 is $1,747,398. This result excludes Contract
Liabilities, totaling $466,036 detailed in Note 14 of the financial statements, comprising unspent
specific grants at year end for Fire and Emergency Services, Little Lagoon Trial Planning
Program, Pensioner Unit Roof Upgrade, Regional Road Group Useless Loop Road, Roads to
Recovery Brockman Street Upgrade and Local Roads and Community Infrastructure Projects
which will be carried forward into the 2021-2022 financial year in readiness for project
completion. In addition, an early payment of $1,025,688 for 2021/2022 General Purpose
Financial Assistance Grant has been treated as operating revenue and contributed to this
surplus.

Overall Income

Overall income of $7,094,465 was greater than the budgeted amount of $6,553,308 mainly due
to the advance payment of the 2021/2022 Financial Assistance Grant ($1,025,688) less the
ongoing grants quarantined to Contract Liabilities ($466,036) in readiness to offset against
relevant project expenditure in the 2021/2022 year.

Operating Income
Operating income of $6,220,383 was greater than the budgeted amount of $5,016,754 due to
operating grants received in advance of $1,025,688.

Rates

The rates in the dollar for all differential categories were not increased in line with Councils
resolution for 2020/2021 due to COVID-19. The total net general rate revenue for 2020/2021
was $1,436,864 which was less than the 2019/2020 rates ($1,446,352) by $9,488. This is due
to an additional $28,186 in back rates levied in the 2019/2020 financial year compared to
2020/2021. The remaining $18,545 is due to changes in gross rental and unimproved valuations
imposed throughout the year.

Operating Expenditure

Operating expenditure of $6,518,780 was under annual budget being $6,982,208 by $463,428.
This is mainly due to strategies implemented by the Shire to reduce operating expenditure during
the COVID-19 pandemic and reliance on external funding.

Capital Expenditure

Capital expenditure of $1,516,041 was less than the budgeted amount of $2,914,043 due
savings in the acquisition of Major Plant and Equipment and the COVID-19 pandemic causing
delays and deferments for the following capital projects which will be carried forward into
2021/2022 financial year.

Major projects carried forward include:

e Asbestos Removal — Shire Properties - $150,000
e Morgue - $70,000
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e Housing - $75,000
e Town Hall Access - $40,000
e Men’s Shed - $120,287
e Recreation Centre Panel and Paint - $50,000
e Shark Bay Discovery and Visitor Centre Door Upgrade - $12,500
e Heritage Stables Refurbishment - $50,000
e Depot Office Awning - $10,000
e Street Lighting - $160,000
e Footpath Construction - $100,000
e Adventure Park Lighting Upgrade - $15,000
e Little Lagoon Gazebo and Bollard Upgrades - $35,000
e Skate Park Upgrade - $30,200
e Chief Executive Officer Vehicle Replacement - $70,000
¢ Cemetery Shade - $5,000
e Hamelin Pool Carpark Upgrade - $10,000
e Charlie Sappie Park Bed Replacement - $20,000
e Road Projects - $146,130
e Depot Tools and Major Plant - $20,000
Total Debt

The Shire’s total loan liability as of 30 June 2021 was $837,907.
This loan liability is made up of the following:

e Monkey Mia Bore - $70,012
e Town Oval Bore - $ 767,895

Cash Backed Reserves

The Shire’s cash backed reserves increased over the year by $978,851. Significant transfers
from these reserves in 2020/2021 included $130,197 for the infrastructure upgrades, $255,278
for plant replacement and $19,547 for Recreation Facilities Upgrades. Transfers to reserves
included $449,300 for plant replacement, $683,489 for strategic infrastructure renewal, $45,394
for Pensioner Unit Maintenance and upgrades, $24,530 for Employee Leave Reserves and
$181,000 for Recreation Facility Replacement and upgrades.
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WORKS REPORT

The Shire’s outside employees contributed to capital projects undertaken either as total
construction by the Shire or in a supporting role with outside contractors. Their performance was
commendable and with the addition of normal operational duties, they performed in an
enthusiastic manner throughout 2020/2021 with positive outcomes achieved.

During the 2020/2021 year the following capital projects were finalised,;
e Eagle Bluff Road had the first 1.5 Km sealed,;
Upgrades on the Useless Loop Road including 8 Km of reseal;
Stage two of the Brockman Street upgrades, including asphalt and new dual use paths;
Construction of a limestone wall on the foreshore;
Replacement of soft fall in the oval playground;
Replacement of outdoors multipurpose court lights; and
Resurfacing of outdoors multipurpose courts.

Due to the COVID-19 pandemic some capital work projects were held over, these projects have
since been reinstated in the 2021/2022 budget.

The Bring Centre is still proving to be an ongoing success with the community and has
maintained consistent throughput of recyclable products during the year.

The container deposit scheme has reduced the number of aluminium cans and drink containers
going through the Bring Centre The markets for the sale of remaining recyclable products is still
difficult, however the reduction in waste to landfill has and continues to be a positive result.

The standard of maintenance and operational activities associated with the Shire’s, day to day,
routine operations continued throughout the year. The Town oval, foreshore parks, foreshore
playground and the Shark Bay Recreation Centre are among some of the more significant
maintenance requirements along with refuse and recycling and road maintenance.

These more major activities are undertaken along with numerous minor and or reactive activities
that are just as important and essential to the successful outcomes associated with the Shire of
Shark Bay. Shire staff have performed these duties in a conscientious and responsible manner
and should be commended.

Plant and machinery purchased during the year was in accordance with the Shire's plant
replacement program. This ensures that plant and machinery used in the Shire operations is
safe and fit for purpose. Comprehensive evaluations are undertaken to ensure best value for
money outcomes are achieved.

I would like to thank the Shire of Shark Bay’s country, town and administrative employees for
their ongoing support throughout the year, especially with the continuation of the COVID-19
pandemic. All staff have performed their duties admirably and 2020/2021 was still a positive and
productive year even with the ongoing pandemic uncertainty. | look forward to these continued
performances in 2021/2022.




Shire of Shark Bay Annual Report 2020/2021

TOURISM, COMMUNITY AND ECONOMIC DEVELOPMENT REPORT

COMMUNITY ENGAGEMENT

The Shire of Shark Bay maximises the use of the mobile phone SMS system allowing a Shire-
to-resident communication strategy. SMS communications are distributed to 311 people in one
hit, thus proving to be an efficient way to keep the community informed.

The Shire’s Facebook page is a functional tool with which to communicate important information
to the broader community, the page has 1658 followers. With the option of sharing the messages
with over 7,000 members on the two local community administrated Facebook group pages.
The Shire’'s website and noticeboard is updated on a regular basis with the latest news and
information.

COMMUNITY EVENTS

The Shark Bay Winter Festival Markets was not held during the 2020/2021 financial year due to
COVID-19 restrictions.

The Shire’s successful grant funding from Keep Australia Beautiful, supported Eco-Faeries to
travel to Denham and host a range of workshops for all ages, promoting initiatives to reduce
litter by reusing and recycling plastic. The workshops were held on 4 & 5 November, in
collaboration with the Shark Bay School and the Shark Bay Community Resource Centre.

Thank a Volunteer Day celebrations were held on 5 December at the Shark Bay Recreation
Centre to acknowledge the outstanding and essential work of all volunteers in our community.
The value of our community volunteer contribution was recognized with the presentation of a
certificate and small gift. This event was partly funded by the Department for Communities.

The annual Australia Day breakfast event, held in collaboration with the Shark Bay Community
Centre was held at the Shark Bay Bowling, Sport and Recreation Club. The event included the
presentation of the Shark Bay Citizen of the Year Awards recognising outstanding community
contribution under four categories, Citizen of the Year, Citizen of the Year (Youth), Citizen of the
Year (Senior) and Citizen of the Year (Community Group).

The Shire supported the annual Keep Australia Beautiful community clean-up on 7 March with
43 Shark Bay community members participating. Participants collected a total of 40 bags of
rubbish from the main streets, the foreshore, Little Lagoon, and along Denham Shark Bay Road.
The hard-working participants were treated to a BBQ breakfast after the event.

The State Returned and Services League held a commemoration service for Remembrance
Day in November and for ANZAC Day in April. The Shire supported the Returned Services
League financially for the two services to take place in Denham.

The Shark Bay Police hosted a NAIDOC Week morning tea and flag raising ceremony at the
Police Station on Friday 13 November 2020. The Shire received $250 sponsorship from the
Gascoyne Development Commission to contribute towards the catering for the event. The event
was well attended by the community, with Shark Bay School Year 6 students assisting with
raising the flags.

The Shire was successful in receiving funding from Horizon Power for the inaugural Shark Bay
Christmas Wonderland event held at the Shark Bay Recreation Centre and Town Oval on 12




Shire of Shark Bay Annual Report 2020/2021

December. The funding contributed towards hiring inflatable activities, face painting and
Christmas activities, as well as the prizes for Shark Bay Christmas decoration competition.

SPORT AND RECREATION

The Shark Bay Recreation Centre continues to be managed by Shark Bay Community Resource
Centre. The users participated in a range of open courts, nightly sports, school holiday programs
and toddler activities during the year. The Shark Bay Recreation Centre receives consistent
attendance throughout the year, with total of 5148 participants registered for this financial year.

The Shire formed a partnership with Department of Local Government, Sport and Cultural
Industries for the Gascoyne Sports Modelling and Activation Planning. The joint funded project
engaged with sport consultant Michelle McManus to conduct a review of infrastructure usage
and delivery models for sport and recreation within the Shire. The plan was reported at the
October 2020 Ordinary Council Meeting.

The Shire was successful in receiving funding from the Department of Local Government, Sport
& Cultural Industries to facilitate three capacity building workshops with our local sporting and
community groups. Workshops were well attended with ten clubs/groups represented. The
participants gained skills in club governance, volunteer management and grant writing skills.

The Shark Bay Community Gym has a total of 128 annual gym members. A survey was
distributed to the gym members in July to get data on the usage of the Shark Bay Community
Gym and to audit the gym equipment. This will be used to help decide future equipment
purchases and/or upgrades. The facility has also had a new entry card system installed after
the old system failed.

The Shark Bay Public Library continues to be a popular service for all ages of the community
with 500 Library members. E-Resources are also accessible with the membership, such as
Borrowbox, RBDigital, Kanopy and Kanopy Kids, Storybox Library and Busy.

YOUTH

The Shire has provided strategic support to young people in Shark Bay through School-to-Work
Transition work experience and volunteering opportunities. Council continues to support the
Shark Bay Youth Group by providing free use of the Shark Bay Recreation Centre facility, once
a week during School term. In addition, the Shark Bay Youth Group have been offered
opportunities to fundraise at various Shire organised events throughout the year.

The Shire supported the Shark Bay Youth Group to host three activities during the 2021 Youth
Week in April. The events included a movie matinee, superhero disco and ‘all about me’ youth
fun day.

The Shire funded award-winning entertainer Pierie Ulric for the Wacky Magic and Mad Science
show, a family friendly interactive show where young participants could learn skills in science
and magic. The show was held at the Town Hall on 19 June.

SENIORS

On 3 September, the Community Development Officer presented via zoom, representing the
Shire of Shark Bay at the Local Government Professionals Australia Age Friendly Communities
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Forum. The presentation highlighted the Shire’s initiatives for our senior resident’'s wellbeing
during COVID-19 restrictions.

National Seniors Week in November was celebrated at the Shark Bay Bowling, Sport, and
Recreation Club in collaboration with the Shark Bay Community Resource Centre. The
participants enjoyed a variety of physically and mentally active games.

The annual Seniors Christmas Lunch was held at the Shark Bay Bowling, Sport, and Recreation
Club on 11 December. The three-course meal was catered by local businesses and Shark Bay
Entertainers provided carols and entertainment. The event was supported by Shark Bay
Community Resource Centre

Shark Bay Community Men’s Shed continue to meet on a weekly basis and operate from a
private temporary premise in Denham. The Shire was successful in receiving grant funding from
the Gaming Community Trust. The grant for $110,287 creates an opportunity to construct a
permanent facility for Shark Bay Community Men’s Shed on Hughes Street, due to open in
2021/2022.

ACCESS & INCLUSION

The Shire’s Access and Inclusion Plan 2019 — 2024 continues to be implemented.

The Shire continues to manage 13 low-cost long-term accommodation units at the Herald
Denham Pensioner Units for our aged community. In September, the Shire Administration
facilitated an informal survey for our tenants at the Pensioner Units. The survey identified
improvements for the Shire’s service as the property lessor along with future planning
opportunities. Overall, positive feedback was received in relation to the tenant’s satisfaction with
the safety and standard of living.

MENTAL HEALTH

The Shire and Shark Bay Community Resource Centre collaborated to host a car scavenger
hunt for the mental health week event on 10 October. The event encouraged local community
members of all ages to register a team to complete a range of tasks in the Denham township.
The Shark Bay Community Resource Centre successfully obtained funding from Lotterywest for
the event.

The WA Primary Health Alliance hosted a free 2-day Mental Health First Aid Training Course in
November, attended by community members.

EMERGENCY SERVICES

The Shark Bay region was placed on red alert in April during Tropical Cyclone Seroja. The Shark
Bay Recreation Centre was activated as the local Evacuation Centre, with a number of local
community members and travelers being evacuated to the premise.
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ARTS

A community art project was undertaken during the Shark Bay Fishing Fiesta for the Western
Australian Local Government Association Banners in the Terrace. The digital banner was on
display at Yagan Square.

The Shark Bay World Heritage Discovery & Visitor Centre works with Art on the Move each year
to show travelling exhibitions at the Rose de Freycinet Art Gallery. The Gallery hosted Rules of
Summer by Shaun Tan during the months of April and May.

ECONOMIC

Council allocated $50,000 for the Shire’s Community Assistance Grants during the 2020/2021
financial year. The grant program facilitates the Shire’s investment in people, community, health,
and wellness at the grassroots level by assisting local community groups to offer a range of
activities for the community and strengthen skills and capacity.

Four community groups were successful in Round 1 of the 2020/2021 Community Assistance
Grants, for a total of $11,160.83 for community projects. Five community groups were successful
in Round 2 of the 2020/2021 Community Assistance Grants to the value of $8,000. The Shark
Bay Speedway Club, the Shark Bay Fishing Club, the Malgana Aboriginal Corporation & the
Shark Bay Business and Tourism Association were successful in receiving funding through the
Significant Event Sponsorship for ongoing and new events.

The Shire has an ongoing partnership with Ngala Bright Stars Child Care Services, with the
Shire providing minimum rent for the Day Care Facility on Hughes Street. The Family Day Care
educator provides day care to a range of families throughout the year. The Shire supported
Ngala Bright Stars to source funding for a new building and was successful in receiving $300,000
to construct a new building within the recreation precinct opposite the Shark Bay School. The
new facility opened in March.

The Shire is now accredited as a Film Friendly location, providing a one-stop-shop for future
filmmakers to film in our area.

The Shark Bay World Heritage Discovery & Visitor Centre is proud to have several local
suppliers have their merchandise items in the gift store, as well as specific Shark Bay branded
items. The average sale value per customer throughout 2020/21 was $21.38.

AWARDS

Denham was announced as the State winner for the 2020 Tidy Towns Sustainable Awards in
the category of Litter Prevention and Waste Management. The Shire of Shark Bay submitted
the award nomination to recognise the community’s efforts in keeping our town clean on land
and sea.

Denham was also nominated in the GWN7 Top Tourism Town Awards in the category of Small
Tourism Town.
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TOURISM

The Shark Bay World Heritage Discovery and Visitor Centre and the Shark Bay region was
promoted through a variety of media outlets. The Centre operates social media accounts,
including Facebook and Instagram. These posts have generated traffic to our website and
enquiries regarding tour bookings and accommodation. 3,561 people follow the Discovery
Centre’s Facebook page, and 6,841 followers on the Instagram page. Shark Bay has also been
promoted on TV, newspaper, and radio throughout the financial year.

The permanent ‘Fire on the Water HMAS Sydney 3D film continues to be a popular attraction
for the Discovery Centre. The free 17-minute film runs every half hour during opening hours. A
guest book is available for visitors to provide their feedback. It is noted that positive comments
are written on a weekly basis about the film and the visitor experience of discovering the history
of the largest Australian naval disaster.

The opening hours of the Discovery Centre have varied thought the year, due to the impact of
COVID-19 travelling boarder restrictions. The intrastate travel has been beneficial to our region;
the Centre welcomed 67,004 people, at an average of 195 people per day. The highest recorded
day was 700 people on Monday, 6 July 2020.
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OTHER INFORMATION

Report on Complaints made against Councillor’s

Section 5.53(2)(hb) of the Local Government Act requires disclosure of entries made in the
register of complaints against Councillor’s for the year.

For 2020/2021 there were no complaints lodged of any Breaches of the Local Government
Act 1995.

Record Keeping Plan

The Shire’s Record Keeping Plan outlines the control, retention and disposal policies and
procedures for all shire records. The Shire’'s Record Keeping Plan was formally approved by
the State Records Commission on 18 March 2008 in accordance with Section 28 of the State
Records Act 2000. This plan was reviewed at the Ordinary Meeting of Council held on the 27
February 2013 and was reviewed by State Records in February 2018. The Shire’s Record
Keeping Plan will need to be reviewed again before the 31 May 2023.

The Shire of Shark Bay’s records storage has now been addressed with the installation of a
separate storage unit installed at the Shire depot. Records have been transferred to the site
and has room for administration and financial records.

The State Records Act also requires the shire to maintain a recordkeeping training program that
is to be reviewed on a regular basis. To comply with this requirement a records induction
program has been developed and a review of the Records Policy and Procedures manual has
commenced. This will ensure that all future Shire employees are informed of their responsibilities
in regard to recordkeeping.

FREEDOM OF INFORMATION

Access to information / documents may be granted to members of the community under the
Freedom of Information Act 1992. The Shire of Shark Bay complies with the Freedom of
Information Act 1992. An Information Statement is available along with application forms on
the Council’'s website. The statement is a guide on the Freedom of Information process and
also lists the types of documents available outside of Freedom of Information. The Chief
Executive Officer is the Shire’s Freedom of Information Coordinator. Any formal application
information that is not already freely available at the Council may be made through the
Freedom of Information Coordinator.

Between 1 July 2020 and 30 June 2021, the Shire received no Freedom of Information
requests.
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NATIONAL COMPETITION POLICY

The National Competition Policy statement requires Local Governments to include in the
Annual Report, ongoing statements on the following.

1) Competitive Neutrality — To remove benefits (and costs) that accrue to government
business because of their public ownership.

2) Structural Reform — Local government is required to reform the structure of publicly
owned monopoly businesses where it is proposed to introduce competition.

3) Legislative Review — To review legislation that restricts competition.

The full requirements are contained in a statement issued by the Department of Local
Government and Regional Development.

Competitive Neutrality

There are several tests to apply that assist in determining if there is a “significant business
enterprise”™
1) Does the activity receive revenue from external sources that exceeds $200,000 per
annum? (This threshold excludes grant income, internal charges, and statutory fees)
2) Would the benefits to be realised from the implementation of competitive neutrality
exceed the costs?

From an examination of the income statement of the Shire of Shark Bay for 2016/2017, there
is no activity that satisfies this first part of the test, and therefore the principles of competitive
neutrality do not apply to any of the Shire of Shark Bay's activities.

Structural Reform of public monopolies

The Shire of Shark Bay is not classified as a natural monopoly, nor does it conduct any business
activities that could be classed as public monopolies. Therefore, the principle of structural
monopolies does not apply to the Shire of Shark Bay.

Legislation Review

The Shire has a portfolio of local laws (previously known as by-laws), which may or may not
conflict with the Competition Principles Agreement. The Shire of Shark Bay has undertaken a
review of its local laws and a further review will commence in the 2021/2022 financial year.

The Shire also has an obligation under the Local Government Act 1995 to review its Local Laws
every 8 years. This was undertaken in May 2014.
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ACCESS AND INCLUSION PLAN

The Shire of Shark Bay is committed to facilitating the inclusion of people with disabilities through
the improvement of access to its information facilities and services. Towards this goal, the Shire
adopted its first Disability Service Plan in 1995 to address the access barriers within the
community.

Since the adoption of the initial Disability Service Plan, the Shire has implemented many
initiatives and made significant progress towards better access. This includes all new public
buildings and facilities that incorporate a Disability Service Plan being:

The Shark Bay World Heritage Discovery and Visitor Centre;

Shark Bay Schoaol,

Silver Chain medical facility;

The Shark Bay Recreation Centre;

All new footpaths, and dual use paths; and

Finalised new Town Planning Scheme along with a Town Centre Strategy.

The Disability Service Plan has been renamed as the “Access and Inclusion Plan” to better
reflect the views and expectations as a community.

The Shire’'s Access and Inclusion Plan 2019 — 2024 was endorsed in September 2020 by
Council.
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ELECTED MEMBERS AND OFFICER COMPLIANCE STATISTICS

The Local Government (Administration) Regulations 1996 Part 5 — Annual reports and
planning, regulation 19B (1) and (2) was amended and as of the 7 November 2020 and now
requires the following statistics to be included in the annual report:

Requlation - 19B (2) (a) & (b) and Prescribed Information for Payments to Employees
Section 5.53(2)(g) of the Local Government Act 1995 requires disclosure of information as
prescribed in relation to salary of $130,000 or more made to employees.

For the 2020/2021 year there was one employee entitled to an annual salary in the band of
$160,000 to $170,000.

Requlation - 19B (2) (c)

Elected Member Allowances 2020/2021 for Standards Panel costs for hearing a complaint
regarding one of its council members and any amount that the Standards Panel orders to be
reimbursed is nil.

Requlation - 19B (2) (d)

Any amount ordered under section 5.110(6)(b)(iv) to be paid by a person against whom a
complaint was made under section 5.107(1), 5.109(1) or 5.114(1) to the local government
during the financial year 2020/2021 was nil

Reqgulation - 19B (2) (e)
Chief Executive Officer Remuneration Paid 2020/2021 - $203,080.

Requlation - 19B (2) (f)
Elected Member Meeting Attendance / Ordinary Council Meetings 2020/2021

A ATTENDED
LA LEAVE APPROVED
N APOLOGY

i JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN
(N:g_rL;neCI l |0I’ 20 20 20 20 20 20 21 21 21 21 21 21
Cr Bellottie A A A LA A A No A A A A A
Cr Burton A A LA A A A LA A A A LA
Cr Cowell president A A A A A A o A A A A A
Cr Fenny LA LA A A A A C A A A A A
Cr Ridgley A A A A A A M A A A A A
Cr Smith A A A A A A A A A A LA
Cr Stubberfield A A A A LA A A A A A A
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Elected Member Meeting Attendance / Audit Committee Meetings 2020/2021

FEB
21
Cr Bellottie A
Cr Burton N
Cr Cowell - President A
Cr Fenny A
Cr Ridgley A
Cr Smith A
Cr Stubberfield A
Elected Member Meeting Attendance / Special Council Meetings 2020/2021
egge
Cr Bellottie A
Cr Burton A
Cr Cowell - President A
Cr Fenny N
Cr Ridgley N
Cr Smith A
Cr Stubberfield A

Reqgulation - 19B (2) (h)

Elected Member Age Groups

Councillor Age 30-40 41-50 51-60 Yearsof  61-70
Group Years of Years of Age Years of
Age Age Age
2 2 3

Regulation - 19B (2) (i)
Aboriginal or Torres-Strait Islander Councillor’s for 2020/2021

Aboriginal 1
Councillor’s

Torres-Strait 0
Islander

Councillor’s

Regulation - 19B (2) ())
There were no modifications made to the Shire of Shark Bay’s Strategic Community Plan
during the 2020/2021 financial year.

Requlation - 19B (2) (k)
There were no significant modifications made to the Shire of Shark Bay’s Corporate Business
Plan during the 2020/2021 financial year.
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Regulation — 29C (2) (d)
The name of each Council member who lodged a primary return or annual return for the
2020/2021 financial year.

Councillor  rafewr gy fowr
Name

Cr Bellottie 6/08/2020

Cr Burton 14/08/2020

Cr Cowell - President 24/07/2020

Cr Fenny 11/08/2020

Cr Ridgley 10/08/2020

Cr Smith 31/08/2020

Cr Stubberfield 04/08/2020

Requlation — 29C (2) (e)
The position of each employee who lodged a primary return or annual return for the 2020/2021
financial year

Employee Position Held Annual Return Primary

Completed Return
Completed

Chief Executive Officer 2/07/2020

Executive Manager Finance and 3/07/2020

Administration

Executive Manager Community Development 2/07/2020

Works Manager 16/08/2020

Shark Bay World Heritage Discovery and 20/08/2020

Visitor Centre — Co-Ordinator

Shark Bay World Heritage Discovery and 16/07/2020

Visitor Centre — Acting Co-Ordinator

Executive Assistant 1/07/2020

Community Development Officer 1/07/2020

Supervisor — Town 14/08/2020

Supervisor — Works 17/08/2020

Local Government Act 1995 Section 5.127 — Report on training

S5.127 (1) A local government must prepare a report for each financial year on the training
completed by council members in the financial year.

Elected Member Training Attendance 2020/2021 — No Training was undertaken by

Councillor’s in the 2020/2021 financial year.
Councillor Name Conflicts of Understanding Serving on Council Understanding Meeting
Interest Local Financial Reports Procedures
Government and Budgets

Cr Bellottie

Cr Burton

Cr Cowell - President
Cr Fenny

Cr Ridgley

Cr Smith

Cr Stubberfield
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STRATEGIC COMMUNITY PLAN 2020 - 2030

Section 5.53 (e) of the Local Government Act 1995 requires that the Annual Report has an
overview of the strategic community plan for the Shire made in accordance with section 5.56 of
the Local Government Act 1995, including major initiatives that are proposed to commence or
to continue in the next financial year.

Principal Objective Outcomes, Strategies and Achievements
Economic Objective- a 1.1 Appropriate transport infrastructure and services in line with
progressive, resilient, and demand.
diverse economy Achievements:
¢ Road program completed in accordance with Councils
Budget.

2. Support local business and encourage further investment in
the district.

Achievements:

e Ongoing building and planning services and support
resulting in continued building investment within the
Shire.

e The Shire in partnership with Ngala Children’s Services
built a new Day Care Centre in 2020/2021.

e Ongoing support provided to assist Strandline
Resources with the development of the Coburn Mineral
Sands Project.

e Ongoing support provided to Horizon Power relative to
their Hydrogen Demonstration Plant.

2.1 Maintain relationships with educational organisations.
Achievements:

e The Shire has provided strategic support to young
people in Shark Bay through School-to-Work transition
work experience and volunteering opportunities.

e The Shire provides ongoing sponsorship and
community bus allowances to the Shark Bay School.

e Partnered with Ngala Children’s Service and
completed a new Day Care Centre primarily to operate
Education and Care and other community programs
focusing on children up to five years old.

2.2 Promote and support our tourism industry

Achievements:

e The Shark Bay World Heritage Discovery and Visitor
Centre continuously promotes the tourism industry via
social media thereby increasing traffic to its website. In
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addition, it provides counter service incorporating
recommendations of tourism services to visitors and
the public and is a booking agent for most tourism
services within the region.

The Shire has promoted the area through a series of
scheduled television and radio advertising promoting
the brand “Shark Bay Sink Your Teeth In”.

Promoting Shark Bay via sponsorship in the Desert Vet
Series 2 television series.

2.3 Advocate to support new industries and local business.

Achievements:

Ongoing support provided to assist Strandline
Resources with the development of the Coburn Mineral
Sands Project near Nanga.

Relinquishing 20 Hectares of Crown Reserve 49809 to
Horizon Power for the purposes of constructing a new
Hydrogen Demonstration Plant and associated
infrastructure.

Ongoing promotion of the Shark Bay Investment
Prospectus which details investment and business
opportunities and general information on starting a
local business. This is also available on the Shire’s
website.

Community Assistant Grants supported Significant
Events run by Shark Bay Speedway Club, Shark Bay
Fishing Club, Malgana Aboriginal Corporation and
Shark Bay Business and Tourism Association which
boosted tourism and local business trade throughout
the term of the events.

Environment
help protect
natural
environment

Objective —

our
and

unique
built

3. A natural environment for the benefit and enjoyment of
current and future generations.

Achievements:

Continued work towards the implementation of findings
out of the Strategic Waste Management Plan
commissioned and delivered by ASK Waste
Management Consultants. This includes the
investigation of a Regional Waste Strategy/Approach.
Ongoing work to Development of the Regional Waste
Strategy progressing with the engagement of Ask
Waste Management Consultants to undertake a
Recycling and Refuse Site Review.

The Shire supported the annual Keep Australia
Beautiful community clean-up of rubbish from the main
streets, the foreshore, Little Lagoon, and along
Denham Shark Bay Road.

Granted approval to the RAC Monkey Mia Resort to
sublet a portion of Reserve 40727 Lot 130 and Reserve
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49108 Lot 556 Monkey Mia Road for the purposes of a
Research Station/Accommodation and Storage Shed
for the University of Zurich.

3.1 Promote reduced environmental impact with the Shire

Achievements:

o Continued installation of signage and bollards at Little
Lagoon area to reduce impact on the environment.

e Continued sourcing avenues of grant funding to further
develop the Master plan for the Little Lagoon region.

4. A well planned built environment and infrastructure
supporting our community.

Achievements:

e Increased use of the Bring Recycling Transfer Station
resulting in reduced impact of waste products on the
environment.

4.1 Ongoing development, maintenance, and upgrade of
infrastructure.

Achievements:

e The Shire’'s day to day routine operations have
continued, resulting in a high level of maintenance to
the Shires infrastructure inclusive of the Town Oval,
Foreshore Parks and Playground, the Shark Bay
Recreation Centre, Refuse and Recycling Facility and
roads and footpaths.

e Stage Two upgrade of Brockman Street and installation
of new dual use paths.

e Upgrades to Useless Loop Road including 8.0
kilometres of reseal completed.

¢ Commenced a two-coat sealing program for Eagle Bluff
Road (0 - 4.38 SLK) to be staged over a 2-year period.

e Constructed of a limestone wall on the foreshore.

o Replacement of soft fall in the Town Oval playground.

o Replacement of outdoor multipurpose court lights.

¢ Resurfacing of outdoor multipurpose courts.

¢ Commencement of the relocation of the morgue.

e Conversion and upgrade of the old Childcare Centre to
a Community Hub as a new Child Care Centre has
been built.

e Commencement of a Men’'s Shed to be added to the
Community Hub.

e Upgrade of Recreation and Gym Centre Entry System.

o West End Toilet Roof Replacement.

e Foreshore Playground Fence replacement.
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Commencement of Foreshore Playground Lighting
upgrade.

Ongoing installation of Little Lagoon signage and
bollards.

Commencement of Skate Park Upgrade to provide a
pump track.

Completion of replacement of Depot Fencing.

Social Objective — A safe
and inclusive community.

5. Strong sense of spirit and pride in an inclusive community.

5.1 Support provision of essential community services and
facilities.
Achievements:

Ongoing commitment and support to emergency and
volunteer groups inclusive of hosting Thank A
Volunteer Day.

Grant funding received for numerous community
events and initiatives.

Ongoing advocacy for improvements to
communications and health services technology.
Community Assistance Grants available upon
application to assist local community groups to offer
more activities to the community.

5.2 Encourage inclusion, involvement, and wellbeing

Achievements:

Dual Purposes pathways were installed at Brockman
Streets to aid mobility throughout town.

New directional signage was installed within the Town
Recreation Centre.

The Shire continues to manage 13 low-cost long-term
accommodation units at the Herald Denham Pensioner
Units for our aged community.

The Shire and Shark Bay Community Resource Centre
hosted a car scavenger hunt for mental health week
where community members of all ages register as a
team to complete a range of tasks within the town area.
WA Primary Health Alliance hosted a free two-day
Mental Health First Aid Training Course for community
members.

The Shire use of a mobile phone SMS system
distributing to 311 community members at one time
enabling recipients to be kept informed of upcoming
events and meetings.

Leadership Objective — a
transparent, resilient,
organisation demonstrating
leadership and governance.

6. A

strategically focused, unified Council, functioning

efficiently.

Achievements:
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¢ All Strategic and Operational plans regularly reviewed,
and budgets reflective of strategic objectives.

6.1 Effectively represent and promote the Shire of Shark Bay.

Achievements:

e Ongoing participation in State and regional boards and
committees.

7. A transparent, resilient organisation demonstrating
leadership and governance.

Achievements:

e Accountability and Financial responsibility have been
maintained in line with long term financial plans.

o All areas of operational expenditure are regularly
reviewed through monthly reports presented to Council
and annual and midyear budget reviews.

e A High Level of Legislative compliance has been
maintained throughout the organisation.

7.1 Encourage and support community engagement
Achievements:

¢ National Seniors Week supported by the Shire.

e The Shire has commenced the development of
Community Men’s Shed new permanent premise at the
Community Hub.

e Annual Seniors Christmas Lunch was hosted by the
Shire.

e Shire hosted the Horizon Power Shark Bay Christmas
Wonderland Event and ran the Shark Bay Christmas
Decoration Competition.

e Several events such as Thank a Volunteer Day, Keep
Australia Beautiful, Australia Day and Citizen of the
Year Awards, Remembrance Day, ANZAC Day and
NAIDOC Week were either organised or supported by
the Shire, and resulted in strong community
engagement.

7.2 Provide appropriate services to the community in a
professional and efficient manner

Achievements:

e The Shire provides 13 low-cost rental accommodation
at the Denham Pensioner Units and continues to
source funding to increase the number of, and the
upgrade of existing units.

e The Shire is a Department of Transport agent.

e The Shire supports the Local Health Services via the
provision of car hire for visiting doctors and medical
professionals.
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The Shire provides Western Australian Library
Services to the local community and visitors.

The Shire provides and maintains Street Lighting.

The Shire provides twice weekly Kerbside Waste
Collection Services and weekly Street Sweeping
Services.

The Shire keeps the community informed using mobile
phone SMS and posting regular updates to Facebook.
The Shark Bay Recreation Centre is fully funded by the
Shire and hosts many community group functions and
sporting activities.
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Shark Bay is a proud unified community, respecting and sharing our pristine
environment and great lifestyle.

Principal place of business:
65 Knight Terrace
Denham WA 6537

OAG

AUDITED



Signed onthe  4th dayof  April 2022

D@&C’/&ifmm

Chief Executive Officer

Dale Chapman
Name of Chief Executive Officer
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NOTE

Profit on asset disposals 11(a)
(Loss) on asset disposals 11(a)
Fair value adjustments to financial assets at fair value

through profit or loss

Items that will not be reclassified subsequently to profit or loss
Changes in asset revaluation surplus 12

This statement is to be read in conjunction with the accompanying notes.

OAG

AUDITED

(2,180,520)
(1,950,335)
(154,075)
(1,753,544)
(27,537)
(165,088)
172,843)

6 403,942
(183,559)

853,694
19,096
(114,838)

1,292
759,244

575,685

575,685

Buck Audit

502 2,909
(139,632) (866,916)
0 4,678
1,396,922 (319,809)
(428,900) (664,658)
0 3,034,388

0 3,034,388
428,900 2 369,730

'A) Ply Lt



Governance

General purpose funding
Law, order, public safety
Health

Housing

Community amenities
Recreation and culture
Transport

Economic services

Other property and services

Governance

General purpose funding
Law, order, public safety
Health

Housing

Community amenities
Recreation and culture
Transport

Economic services

Other property and services

Governance
Recreation and culture
Economic services

Non-operating grants, subsidies and contributions

Profit on disposal of assets
(Loss) on disposal of assets

Fair value adjustments to financial assets at fair value through

profit or loss

Items that will not be reclassified subsequently to profit or loss
Changes in asset revaluation surplus

"TOK

AUDITED

2(a)

2(b)

2(b)

2(a)
11(a)
11(a)

12

o\lbe read in conjunction with the accompanying notes.

3,403
3,432,340
72,204
2,260
126,631
337,824
458,632
838,122
893,037
55,930
6,220,383

(210,788)
(102,145)
(307,703)

(64,453)
(189,893)
(593,470)

(1,984,319)

(2,032,586)
(953,857)

62,809

(6,376,405)

(288)
(23,093)
4,156
27,537

(183,559)

853,694
19,096
(114,838)

1,292
759,244

575,685

575 685

2,000
2,392,939
69,900
1,800
128,580
335,876
325,630
849,679
870,350
40,000
5,016,754

(266,173)
(106,220)
(272,004)
(87,889)
(212,910)
(693,071)
(2,115,600)
(2,131,515)
(1,026,167)
100,132
(6,811,417)

(289)

(26,716)
4,154
31,159

(1,825,822)

1,636,052
502
(139,632)

0
1,396,922

(428,900)

428 900

7,939
3,452,045
119,048
1,657
133,534
343,861
256,520
520,525
937,303
88,204
5,860,636

(286,160)
(97,135)
(258,446)
(62,601)
(198,269)
(544,950)
(2,010,313)
(1,718,919)
(968,217)
48,435
(6,193,445)

(1,552)
(4,823)
5,665
12,040

(344,849)

539,520
2,909
(866,916)

4,678
(319,809)

(664,658)

3,034,388
3,034,388

2369730
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EQUITY

Retained surplus

Reserves - cash backed 4
Revaluation surplus 12

This statement is to be read in conjunction with the accompanying notes.

OAG |
AUDITED fitiam Buck Audit  A) Pty Liu



Comprehensive income
Net result for the period

Other comprehensive income
Total comprehensive income

Transfers from reserves
Transfers to reserves

Comprehensive income
Net result for the period
Total comprehensive income

Transfers from reserves
Transfers to reserves

OAG

AUDITED

12

This statement is to be read in conjunction with the accompanying notes.

40,231,132 1,904,394 51,189,673 93,325,199
(664,658) 0 0 (664,658)
0 0 3,034,388 3,034,388
(664,658) 0 3,034,388 2,369,730
543,930 (543,930) 0 0
(1,561,888) 1,561,888 0 0
38,548,516 2,922,352 54,224,061 95,694,929
575,685 0 0 575,685
575,685 0 0 575,685
405,022 (405,022) 0 0
(1,383,873) 1,383,873 0 0
38,145,350 3,901,203 54,224,061 96,270,614
am Buck Audit  A) Pty L4



3

This statement is to be read in conjunction with the accompanying notes.

OAG

AUDITED

(74,958)
0

(74,958)

1,963,504
4,912,395

6,875,899

(74,957)
0

(74,957)

(1,262,943)
4,000,128

2,737,185

(50,598)
800,000

749,402

1,004,425
3,907,970

4,912,395
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Health

Education and welfare
Housing

Community amenities
Recreation and culture
Transport

Economic services

Other property and services

Non-cash amounts excluded from operating activities
Amount attributable to operating activities

Non-operating grants, subsidies and contributions
Proceeds from disposal of assets

Purchase of property, plant and equipment
Purchase and construction of infrastructure
Amount attributable to investing activities

Repayment of borrowings

Proceeds from borrowings

Transfers to reserves (restricted assets)
Transfers from reserves (restricted assets)
Amount attributable to financing activities

Surplus/(deficit) before imposition of general rates
Total amount raised from general rates

This statement is to be read in conjunction with the accompanying notes:

OAG

AUDITED

24(a)

2(a)
11(a)
9(a)
10(a)

15(b)
15(b)

23(a)
24(b)

ATy e~y

(64,453)

0
(189,893)
(593,470)
(2,060,487)
(2,032,586)
(958,013)
1,046
(6,518,780)

1,854,943
1,778,859

853,694
284,935
(789,555)
726,486
(377,412)

(74,958)

(1,383,873)
405,022
(1,053,809)

347,638
1,399,760
1,747,398

Wilkiam Buck Audit

N =y ey

(87,889)
0

(212,910)
(693,071)
(2,142,316)
(2,131,515)
(1,030,321)
39,500
(6,982,208)

1,897,775
130,087

1,536,052
257,182
(1,439,287)
1,474,756
(1,120,809)

(74,957)
0
(1,380,265)
1,041,523
(413,699)

1,404,421
1.404,421
0

\——— e e

(62,601)
0
(198,269)
(544,950)
(2,838,870)
(1,718,919)
(973,882)
85,708
(7,072,401)

2,718,575
1,721,020

539,520
162,727
(396,591)
1,703,264
(1,397,608)

(50,598)
800,000
(1,561,888)
543,930
(268,556)

54,856
1,546,829
1601685

A} Pty Lt



Note 1
Note 2
Note 3
Note 4
Note 5
Note 6
Note 7
Note 8
Note 9
Note 10
Note 11

Note 12

Note 13
Note 14
Note 15
Note 16
Note 17
Note 18
Note 19
Note 20
Note 21
Note 22
Note 23
Note 24
Note 25
Note 26
Note 27
Note 28
Note 29

Basis of Preparation
Revenue and Expenses
Cash and Cash Equivalents
Reserves - Cash backed
Other Financial Assets

Trade and Other Receivables
Inventories

Other Assets

Property, Plant and Equipment
Infrastructure

Fixed Assets

Revaluation Surplus
Trade and Other Payables
Contract Liabilities

Information on Borrowings
Employee Related Provisions

Notes to the Statement of Cash Flows
Total Assets Classified by Function and Activity

Contingent Liabilities

Captital Commitments

Elected Members Remuneration
Related Party Transactions
Rating Information

Rate Setting Statement Information

Financial Risk Management

Events occurring after the end of the Reporting Period
Other Significant Accounting Policies

Activities/Programs
Financial Ratios

10
11
15
16
17
18
19
20
21
23
26

28

29
30
31
33

35
35
36
37
38
39
43
44
45
46
47
48
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General purpose funding
Law, order, public safety
Recreation and culture
Transport

Economic services

Recreation and culture
Transport

General purpose funding
Law, order, public safety
Health

Housing

Community amenities
Recreation and culture
Transport

Economic services

1,947,951
56,691
435
779,969
15,489
2,800,535

250,112
603,582
853,694

3,654,229

9,699
3,407
4,860
123,118
338,304
316,411
58,153
873172
1,727,124
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Revenue from statutory requirements was recognised during
the year for the following nature or types of goods or services:

General rates
Specified area rates

Statutory permits and licences
Fines

Reimbursements and recoveries
Other

Interest on reserve funds
Rates instalment and penalty interest (refer Note 23(c))
Other interest earnings

- Audit of the Annual Financial Report

Borrowings

Sundry expenses

1,399,760
37,104
35,205

2,600

1,474,669

115,597

119,336
234,933

9,053
4,864
7,010
20,927

Note

42,900
42,900

15(b) 27,537
27,537

172,843
172,843

1,404,421
37,104
27,060

1,000

1,469,585

38,890
105,597
144,487

3,500
2,650
3,500
9,650

43,000
43,000

31,159
31,159

162,877
162,877

1,546,829
38,917
50,853

4,512

1,641,111

87,098
93,649
180,747

7,576
8,793
9,675
25,944

42,020
42,020

12,040
12,040

186,369
186,369
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Cash at bank and on hand
Total cash and cash equivalents

The following classes of assets have restrictions
imposed by regulations or other externally imposed
requirements which limit or direct the purpose for which
the resources may be used:

- Cash and cash equivalents

The restricted assets are a result of the following specific
purposes to which the assets may be used:

Reserves - cash backed 4

Contract liabilities from contracts with customers 14
Total restricted assets

6,875,899
6,875,899

4,367,239
4,367,239

3,901,203
466,036
4,367,239

2020
$

4,912,395
4,912,395

2,955,840
2,955,840

2,922,352
33,488
2,955,840
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2021

Financial assets at fair value through profit and loss 36,903

Units in Local Government House Trust 36,903

Financial assets at fair value through profit and loss
The Shire classifies the following financial assets at fair value through profit
and loss:
- debt investments which do not qualify for measurement at either
amortised cost or fair value through other comprehensive income.
- equity investments which the Shire has not elected to recognise
fair value gains and losses through other comprehensive income.

impairment and risk
Information regarding impairment and exposure to risk can be found at

Note 25.

35,611
35,611

35,611



Current

Rates receivable

Trade and other receivables

GST and FBT Receivables
Tenancy Bond - 12 Mead Street
ELS Levied

State Revenue Pensioner Rebate

Pensioner's rates and ESL deferred

14,151
191,035
8,423
1,100
25
2,723
217,457

8,229
8,229

32,544
60,262
8,315

0

0

0
101,121

7,688
7,688



Fuel and materials
Merchandise

The following movements in inventories occurred during the year:

at
Inventories expensed during the year
Additions to inventory

General
Inventories are measured at the lower of cost and net
realisable value.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make
the sale.

2021

26,431
96,532
122,963

129,990

272,515
279,542

122,963

17,973
112,017
129,990

129,611
(93,504)

93,883
129,990



2021

Prepayments 0
Accrued income 39,216
39,216

Other current assets

Other non-financial assets include accrued income which
represent monies which have been earned in the current
year but for which no cash has been received.

365
1,189
1,554



1zl

je



zzl

-abueyp 40 3jep ayj je 1500 pajeuixoidde anjea Jjej pawasp Sem }I SB PasIanal Jou a1am Aisnoiaaid Ino pa)
fojod Bununodoe ul abueyd e pajuasaidal pue gL0oz AINF | Wwolp SAI0aYS sem abueyo siyL "anjeA Jiey Je uey} Jayjes ‘[opow }Sod ayj Japun pk
(uawdinba pue ainyuiny pue Juswdinba pue jueld Bulaq) sjesse adA} Juswdinbs pue jueld ‘vz uonenBsy (jJuswebeue [e1oueu;) JUSWUIBA0S) |2007 0} 3l

sindu
Jaypa Buisn Juswidinba pue jueid ‘Auadoid Jo anjea Jiey oy} auluLBIEP 0} JuswiwIdA0b [B00] ay) AQ pasn senbiuyos) uonenjea sy ur sabueyd ou a1am aiau)

‘JusWaINSEaW 3N|BA Ji) Jamo| Jo Jaybiy Ajuesyiubis e ul ynsal 0] [enus
‘payen asam suondwnsse asoy) JO SISEq ay) §) UoreuLojUl JuaLNd Bulsygn uondwnsuod Jo suieled pue ssnjea a1njny o} spiebal yum suondwinsse uo paseq

) sjanjep .
SjuaWIssasse 1500
ayi| |nyasn Bujurewas pue SanjeA |enpisal ‘UoRIPUCY JUSLIND 'S}SOD Juswade|day 020z sunf .WMNM__MW__,._ swaoe|dal pajeloaidap Buisn yseoidde 1so)
‘SJUSWISSISSe An M_M-M_Mw "}s09
ayi| jnyasn Buiuiewsal pue sanjeA |enpisal ‘UORIPUOD JUBLIND ‘SISO Juswade|day 61oc Anr uwou...ummwum___ Juswaoe|dal pajerdaldap Buisn yoseosdde 1509
‘SjUSISSIsSe 6102 Anp vMMM_MW *S)9SSE Je[IWIS o) Blep }exjew
a1 Injosn Bululewal pue sanjeA [enpISal ‘UCIHPUOD JusLNd ‘Wd)| Jad adud jexen Eou:mmmvm___ ajqeAlasqo Juadal Buisn yoeoudde 1oxiep
s1aneA .
‘SJUSLLISSISSE
3 b 610z AInp passisiboy 1809
41| (NJosn Bululewa) pue sanjeA [enpisal ‘UoHIPUOD JUSLIND 'S}S0D Juswade|day Jspuadopul wawaoe|dal pajelvaidap Buisn yoeoidde 1509
) sianjep .
. meEmmwmmm . 0202 ounp pasojsibay 1509
1| [nyasn Bujuiewa) pue sanjea [enpisal ‘UOIIIPUOD JUBLIND ‘S}S0O UOHONIISU0D Juepuadapul wawaoedal pajeroaidap Buisn yoeoidde 1s0)
*asn )saq pue jsaybiy sy} Je ‘Ayqesedwod aun MMM._MW ‘saipadoud Jejuns 10} elep jaxew
puUB SUORIPUOD 10} PajSnipe ‘S}OSSe JB(IIS JO SANJeA JasJew uado 3|qeAlasqo 020z aunf hm u—womwvm.___ ajqeAsasqo Juadal Buisn yoeosdde Jaxuen
s1enjeA
‘saiuadoud Jejwis 10} elep j1@xew
*3Ie}03H 194 3%ud 020z aunp paisa)sibay
wepuadapul 9jqeAIasqo Juaoas Buisn yoeoudde jaxuepy

pasn sIn uyj




ezl

0
122161

:sasudwo)

0 0
0
9lv'aze



e |

anjeA areg (1)
pasn sinduj



|25



53,075 0 (53,075)

380,677 284,935 19,096 (114,838)



Buildings - non-specialised 116,598 116,615 143,611

Buildings - specialised 372,304 369,065 500,279
Furniture and equipment 129,708 127,695 130,651
Plant and equipment 233,441 236,300 212,111
Heritage Assets 16,856 16,865 47,464
Infrastructure - roads other 397,184 397,185 387,006
Infrastructure - roads town 78,140 78,055 71,181
Infrastructure - footpaths 23,771 23,860 20,432
Infrastructure - drainage 38,374 38,380 36,779
Infrastructure - streetscapes 11,104 11,105 11,525
Infrastructure - public facilities 336,064 343,520 321,841

1,753,544 1,758,645 1,882,880
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Sundry creditors
Prepaid rates

Accrued expenditure
ATO liabilities

Bonds and deposits held
Prepaid Income

721,315
25,349
134,533
21,029
18,833
1,727
922,786

156,983
22,749
116,494

17,607
10,317
324,150



Current
Contract liabilities 466,036
466,036

Performance obligations for each type of liability are expected
to be recognised as revenue in accordance with the following
time bands:

Less than 1 year 466,036
466,036

Contract liabilities

Contract liabilities represent the Shire's obligation to
transfer goods or services to a customer for which the
Shire has received consideration from the customer.

With respect to transfers for recognisable non-financial
assets, contract liabilities represent performance
obligations which are not yet satisfied.

Contract liabilities are recognised as revenue when the
performance obligations in the contract are satisfied.

33,488
33,488

o

~
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$

Current provisions 138,427 124,958 263,385
Non-current provisions 0 70,359 70,359
138,427 195,317 333,744
Additional provision 30,575 27,180 57,755
Amounts used 55,659 39,879 95,538
113,343 182,618 295,961
Current 113,343 104,769 218,112
Non-current 0 77,849 77,849
113,343 182,618 295,961
2021
$

210,719

77,597

7,645

295,961

- wrrws stz mwraEs wasaper e e asew i s S imme WAL EE ML R B WML 38 EMANIMAL WA

Long-term employee benefits are measured at the present

value of the expected future payments to be made to Provisions are measured using the best estimate of the
employees, Expected future payments incorporate amounts required to settle the obligation at the end of the
anticipated future wage and salary levels, durations of reporting period.

service and employee departures and are discounted at



For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents,
net of outstanding bank overdrafts. Cash at the end of the reporting period is reconciled to the
related items in the Statement of Financial Position as follows:

Cash and cash equivalents 6,875,899 2,737,185 4,912,395

Net result 575,685 (428,900) (664,658)

Non-cash flows in Net result:
Adjustments to fair value of financial assets at fair

value through profit and loss (1,292) 0 (4,678)
Depreciation on non-current assets 1,753,544 1,758,645 1,882,880
(Profit)/loss on sale of asset 95,742 139,130 864,007
Changes in assets and liabilities:
(Increase)/decrease in receivables (116,877) (167,177) (16,018)
(Increase)/decrease in other assets (37,662) (38,000) 46,927
(Increase)/decrease in inventories 7,027 10,000 (379)
Increase/(decrease) in payables 598,636 (64,823) 35,138
Increase/(decrease) in employee provisions (37,783) (40,000) 32,210
Increase/(decrease) in Contract liabilities 432,548 300,000 16,722
Non-operating grants, subsidies and contributions 853,694 1,536,052 539,520

Net cash provided by/(used in) operating activities 2,415,874 (67,177) 1,652,631



Governance 2,079,991 2,071,237

General purpose funding 3,190,859 2,092,090
Law, order, public safety 1,210,341 1,249,900
Housing 2,761,990 2,817,814
Community amenities 1,047,834 1,075,109
Recreation and culture 18,015,327 18,010,514
Transport 69,107,176 68,569,505
Economic services 1,353,355 1,395,033
Other property and services 26,431 17,974

98,793,304 97,299,176

The Shire does not have any contingent liabilities.
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The total of remuneration paid to KMP of the
Shire during the year are as follows:

Short-term employee benefits
Post-employment benefits
Other long-term benefits

The following transactions occurred with related parties:

Sale of goods and services
Purchase of goods and services
Short term employee benefits - other related parties

Trade and other receivables

Trade and other payables

i. Key management personnel

507,803

64,683
129,337
701,823

69,584
53,907
116,881

524

39,919
59,447
128,977

1,357

7,529

Any person(s) having authority and responsibility for planning, directing and controlling the activities
of the entity, directly or indirectly, including any elected member, are considered key management

personnel.

ii. Other Related Parties

An associate person of KMP employed by the Shire under normal employement terms

and conditions.

Any entity that is controlled by or over which KMP, or close family members

of KMP, have authority and responsibility for planning, directing and controlling the activity
of the entity, directly or indirectly, are considered related parties in relation to the Shire.

iii. Entities subject to significant influence by the Shire

An entity that has the power to participate in the financial and operating policy decisions of an
entity, but does not have control over those policies, is an entity which holds significant influence.
Significant influence may be gained by share ownership, statute or agreement.

Actudi

454,940
49,747
66,047

570,734
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Option One
Single full payment
Option Two

First instalment
Second instalment
Option Three
First instalment
Second instaiment
Third instalment
Fourth instalment

Interest on unpaid rates
Charges on instalment plan

7/09/2020

7/09/2020
11/01/2021

7/09/2020
9/11/2020
11/01/2021
15/03/2021

0.00

10.00
10.00

10.00
10.00
10.00
10.00

4,864
7,010
11,874

0.00%

5.50%
5.50%

5.50%
5.50%
5.50%
5.50%

2,650
3,880
6,530

8.00%

8.00%
8.00%

8.00%
8.00%
8.00%
8.00%

8,793
9,575
18,368



(b)

Total current assets
Less: Total current liabilities
Less: Total adjustments to net current assets

(3,901,203)

67,131
(3,834,072)

7,255,535
(1,674,065)
3,834,072

1,747,398



This note explains the Shire’s exposure to financial risks and how these risks could affect the Shire’s future financial
performance.

H et vYsaIiIne fmm drEas ey s e meem s s - oo o oo

Excess cash and cash equivalents are invested in fixed interest rate term deposits which do not expose the Shire to cash
flow interest rate risk. Cash and cash equivalents required for working capital are held in variable interest rate accounts

and non-interest bearing accounts. Carrying amounts of cash and cash equivalents at the 30 June and the weighted average
interest rate across all cash and cash equivalents and term deposits held disclosed as financial assets at amortised cost

are reflected in the table below.

2021
Cash and cash equivalents 0.14% 6,875,899 0 6,874,820 1,079
2020
Cash and cash equivalents 0.4916% 4,912,395 0 4,911,316 1,079

Profit or loss is sensitive to higher/lower interest income from cash and cash equivalents as a result of changes in
interest rates.

Impact of a 1% movement in interest rates on profit and loss and equity* 68,748 49,113

Borrowings are subject to interest rate risk - the risk that movements in interest rates could adversely affect funding costs.

The Shire manages this risk by borrowing long term and fixing the interest rate to the situation considered the most
advantageous at the time of negotiation. The Shire does not consider there to be any interest rate risk in relation to borrowings.
Details of interest rates applicable to each borrowing may be found at Note 15(b).



Payables and borrowings are both subject to liquidity risk — that is the risk that insufficient funds may be

on hand to meet payment obligations as and when they fall due. The Shire manages this risk by monitoring
its cash flow requirements and liquidity levels and maintaining an adequate cash buffer. Payment terms
can be extended and overdraft facilities drawn upon if required and disclosed in Note 15(c).

The contractual undiscounted cash flows of the Shire’s payables and borrowings are set out in the
liquidity table below. Balances due within 12 months equal their carrying balances, as the impact
of discounting is not significant.

2021

Payables 922,786 0 0 922,786 922,786

Borrowings 86,646 286,033 648,008 1,020,687 837,907
1,009,432 286,033 648,008 1,943473 1,760,693

2020

Payables 324,150 0 0 324,150 324,150

Borrowings 96,844 272,987 747,700 1,117,531 912,865

420,994 272,987 747,700 1,441,681 1,237,015
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Shire operations as disclosed in these financial statements encompass the following service orientated activities/programs.

HEALTH



Current ratio

Asset consumption ratio

Asset renewal funding ratio

Asset sustainability ratio

Debt service cover ratio

Operating surplus ratio

Own source revenue coverage ratio

The above ratios are calculated as follows:

Current ratio

Asset consumption ratio

Asset renewal funding ratio

Asset sustainability ratio

Debt service cover ratio

Operating surplus ratio

Own source revenue coverage ratio

2.91 462 5.94

0.96 0.98 0.96
1.14 1.13 1.00
0.70 0.82 0.57
14.67 11.03 15.53
(0.09) (0.38) (0.30)
0.50 0.45 0.47

current assets minus restricted assets

current liabilities minus liabilities associated
with restricted assets

depreciated replacement costs of depreciable assets
current replacement cost of depreciable assets

NPV of lanned ca ital renewal over 10 ears
NPV of required capital expenditure over 10 years

capital renewal and re lacement ex enditure
depreciation

annual operating surplus before interest and depreciation

principal and interest

operating revenue minus operating expenses

own source operating revenue

own source o eratin revenue
operating expense



Auditor General

INDEPENDENT AUDITOR’S REPORT
2021
Shire of Shark Bay

To the Councillors of the Shire of Shark Bay

Report on the audit of the annual financial report

Opinion
| have audited the financial report of the Shire of Shark Bay (Shire) which comprises:

. the Statement of Financial Position at 30 June 2021, the Statement of Comprehensive
Income by Nature or Type, Statement of Comprehensive Income by Program, Statement of
Changes in Equity, Statement of Cash Flows and Rate Setting Statement for the year then
ended

o Notes comprising a summary of significant accounting policies and other explanatory
information

o the Statement by the Chief Executive Officer.

In my opinion the financial report of the Shire of Shark Bay:

o is based on proper accounts and records

o fairly represents, in all material respects, the results of the operations of the Shire for the
year ended 30 June 2021 and its financial position at the end of that period in accordance
with the Local Government Act 1995 (the Act) and, to the extent that they are not
inconsistent with the Act, Australian Accounting Standards.

Basis for opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under
those standards are further described in the Auditor’'s responsibilities section below. | am
independent of the Shire in accordance with the Auditor General Act 2006 and the relevant
ethical requirements of the Accounting Professional & Ethical Standards Board’'s APES 110
Code of Ethics for Professional Accountants (including Independence Standards) (the Code) that
are relevant to my audit of the financial report. | have also fulfilled my other ethical responsibilities
in accordance with the Code. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Responsibilities of the Chief Executive Officer and Council for the financial report

The Chief Executive Officer (CEO) of the Shire is responsible for the preparation and fair
presentation of the financial report in accordance with the requirements of the Act, the
Regulations and Australian Accounting Standards. The CEO is also responsible for managing
internal control (as required by the CEQO) to ensure the financial report is free from material
misstatement, whether due to fraud or error.
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In preparing the financial report, the CEO is responsible for assessing the Shire’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the State Government has made decisions
affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibility for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reasonable assurance about whether the
financial report as a whole is free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the
Auditing and Assurance Standards Board website. This description forms part of my auditor’s
report and can be found at https://www.auasb.gov.au/auditors _responsibilities/ar4.pdf.

Report on other legal and regulatory requirements
In accordance with the Local Government (Audit) Regulations 1996 | report that:

(i)  In my opinion, the following material matter indicates a significant adverse trend in the
financial position of the Shire:

a) The Operating Surplus Ratio has been below the Department of Local Government,
Sport and Cultural Industries’ standards for the past 3 years. The financial ratio is
reported at Note 29 to the financial report.

(i)  All required information and explanations were obtained by me.
(i)  All audit procedures were satisfactorily completed.

(iv) In my opinion, the Asset Consumption Ratio and the Asset Renewal Funding Ratio
included in the financial report were supported by verifiable information and reasonable
assumptions.

Other matter

The financial ratios for 2019 in Note 29 of the financial report were audited by another auditor
when performing their audit of the Shire for the year ending 30 June 2019. The auditor expressed
an unmodified opinion on the financial report for that year.

Other information

The other information is the information in the entity’s annual report for the year ended 30 June
2021, but not the financial report and my auditor’s report. The CEO is responsible for the
preparation and the Council for overseeing the other information.

My opinion does not cover the other information and, accordingly, | do not express any form of
assurance conclusion thereon.
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Matters relating to the electronic publication of the audited financial report

This auditor’s report relates to the financial report of the Shire of Shark Bay for the year ended
30 June 2021 included on the Shire’s website. The Shire’s management is responsible for the
integrity of the Shire’s website. This audit does not provide assurance on the integrity of the
Shire’s website. The auditor’s report refers only to the financial report described above. It does
not provide an opinion on any other information which may have been hyperlinked to/from this
financial report. If users of the financial report are concerned with the inherent risks arising from
publication on a website, they are advised to refer to the hard copy of the audited financial report
to confirm the information contained in this website version of the financial report.

Grant Robinson

Assistant Auditor General Financial Audit

Delegate of the Auditor General for Western Australia
Perth, Western Australia

5 April 2022
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